


Today’s Panelists

Morgan Turner

Owner & Principal

Airport Zero Waste 
Consulting

Meredith Danburg-Ficarelli

Co-Founder & COO

WATS
(Waste Analytics Software)

William Calabrese

Manager, Environmental 
Compliance & Sustainability

LaGuardia Gateway 
Partners



Stick Around For….

Product demo with: 

Sarah Hawthorne
Business Development Manager



Join the Discussion

From your toolbar:

Share your experience 
& opinions 

Type direct questions 
for panelists 

Look for links 
to resources



Waste Diversion 
from Airport Operations
PRESENTED BY MORGAN TURNER, TRUE ADVISOR



Morgan Turner
Owner, Principal
269-967-4722
morgan@airportzerowaste.com

www.airportzerowaste.com



Part 1 of 2

Waste at Airports

Challenges

Leveraging Data



Airport Authority Airlines Concessionaires TSA

Custodial Cabin Cleaning
Flight Catering

Ground Handling

Waste Hauler

AIRPORT WASTE STAKEHOLDERS

Passengers



AIRPORT WASTE STREAMS

• Municipal Solid Waste

• Trash

• Recyclables

• Compostables

• Recoverables

• Construction and Demolition Waste

• International Waste

• Hazardous and Other Special Waste



Trash



Recyclables



Recyclables



Compostables



Recoverables



• Regulation/Requirements
• Costs
• Other Airports

Airport Challenges

• Carbon Accounting
• Waste Goals
• Circular Economy

A 
BALANCING 

ACT

• Contamination
• Material Markets
• Mergers and Acquisitions
• Data Availability

• Passenger Behavior
• Security Restrictions
• Labor
• Space
• Costs
• Partner Practices
• Decentralization

WM Industry Challenges

Airport Drivers

Airport Industry Drivers



AIRPORT WASTE 
REQUIREMENTS

• Federal regulation

• State law

• City and county ordinances

• Airport policy



Zero Waste/
Diversion Goals

Reduction/
Avoidance

Reuse Donation

Recycling / 
Composting

Liquid Collection Waste to 
Energy/Fuel

ESG Reporting & 
Carbon Accounting

AIRPORT WASTE BEST PRACTICES



AIRPORT WASTE CHALLENGES

• Contamination

• Liquids

• Lost capture

• Pallets / bulky items

• Generic education, signage, reporting, and feedback



AIRPORT WASTE DATA

• Composition

• Including contamination and lost capture

• Volume

• Sources

• Costs

• Financial and other

• Foreign Object Debris (FOD)

• Service events and interruptions

• Green House Gas (GHG) emissions and other impacts



LEVERAGING WASTE DATA

• Quantify impacts

• Increase efficiency

• Collect rebates/credits

• Project and anticipate trends

• Prioritize diversion strategies

• Support Airport Carbon Accreditation 
and sustainability/ESG reporting



August 26, 2026

meredith@getWATS.com

A better way to 
manage waste data

Airport Waste Diversion

Implementing a Pay as you Throw system with 
concessions



Waste is similar to utilities like energy and 
water. It has…

1. A line item in budget planning
2. Vendors with contracts and 

obligations
3. Monthly costs
4. Infrastructure…

BUT in sustainability, waste is often 
ignored in business strategy.
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Waste is an outlier 
among utilities

Introduction & Context



Data model
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Organizations have sites. Sites have waste streams. 
Waste streams have various data types.
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business 
Concessions

Cost Infrastructure Waste 
Schedule Contracts

Data Types



Ingesting waste data from various 
stakeholders…
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Monthly Tonnage

Manifests, Scale Tickets

Data Source Agnostic

Whatever waste data you have, WATS will ingest it

Audits

Surveys

Collection



WATS is waste stream and vendor agnostic. View all your data in one place.

Waste streams
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Make waste data usable
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Data Flow

Step 1: Collect Step 2: Digitize Step 3: Normalize Step 4: Optimize



WATS calculates waste volume from each site’s containers and service schedules to 
identify opportunities and fill data gaps.

Comparative Data
w

as
te

 le
ss

. S
av

e 
m

or
e.



Automatic Data Ingestion

Automated data extraction using OCR and machine learning technologies.
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Unique email address for each client enables automated data acquisition direct from 
your vendors.

Automatic Data Collection
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E-waste

Vendor #1

Vendor #2

Vendor #3

Compost

Donation

Trash

Scrap Metal ClientName@data.getwats.com
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Report with confidence

Data Coverage



WATS automatically translates unstructured data into an easy to understand 
dashboard.

Real-time analytics & metrics
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Lacking Transparency, Context, Incentives
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The Status Quo



Measuring Diversion Behavior and Volume
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Pay as you Throw
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Concession-level measurement

Enter name once, and WATS remembers it for the rest of the janitor’s day
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Concession-level measurement

Customizable concession/tenant/sub-entity creation
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Concession-level measurement

Customizable infrastructure (container type, bag color, and of course waste stream!)
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Concession-level measurement

WATS Surveys can measure fill level, container count, or weight

45 gallon bag

Bag 1

bag
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Concession-level measurement

WATS Surveys can measure fill level, container count, or weight

45 gallon bag

Bag 1

45 gallon bag

Bag 1

bagbag
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Concession-level measurement

Add additional bags with the “+bag” button at the bottom of the screen

45 gallon bag

Bag 1

45 gallon bag

Bag 1

bagbag
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Concession-level measurement

Final validation screen confirms that all data has been captured
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Concession-level measurement

Final validation screen confirms that all data has been captured
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Concession-level measurement

Easy navigation back to the concession selector screen
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Analytics

At-a-glance metrics identify missed surveys, top performers, and more
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Pay as you Throw

Prorate costs by entity and based on waste generation



Let’s talk!
Thank you.

Got questions?meredith@getWATS.com getWATS.co
m
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LaGuardia Airport: 
Terminal B

BUSCH SYSTEMS WEBINAR
WASTE DIVERSION FROM AIRPORT OPERATIONS



LaGuardia Gateway Partners

LaGuardia Gateway Partners

WHO WE ARE

The Port Authority of New York and New Jersey 
selected LaGuardia Gateway Partners (LGP) to 
deliver an extensive capital redevelopment project at 
LaGuardia Airport’s Terminal B to provide a world-
class terminal facility and operation for passengers 
and airlines. LGP has a 35-year lease to manage the 
terminal.

LGP IS COMPOSED OF

• Vantage Airport Group, Meridiam, and JLC 
Infrastructure for development and equity 
investment,

• Vantage Airport Group led the redevelopment 
program and management of Terminal B,

• Skanska Walsh as the design build joint venture 
and HOK and WSP for design.

4
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Awards & Recognition 

A FEW TERMINAL B ACCOLADES

• LEED Gold for Building and Design

• LEED Gold for Operations and Maintenance

• Envision Platinum

1st project to achieve in their v3 framework

• 2x Skytrax 5-Star Rating (2023, 2025)

1st Terminal in North America to achieve 5 stars

• Skytrax World’s Best New Airport Terminal 2023

49LaGuardia Gateway Partners



Terminal B Operation

FLIGHT INFORMATION

Airlines

American  

United 

Southwest

JetBlue

Air Canada

Porter

Frontier

Daily Number of Flights / Passengers

~500 / 46,000

Terminal Concession Partners

70+ restaurants, shops, lounges

LaGuardia Gateway Partners



What’s Driving Waste Diversion at LGA Terminal B

STAKEHOLDER GOALS & REQUIREMENTS

LGP ESG Goals

• Tracking and reducing emissions across all 

scopes  

PANYNJ Lease Requirements

• Mandated 40% diversion goal

• Maintain existing single stream recycling and 

expand organics collection

LEED O&M

• Certified LEED Gold for O&M in 2023

NYC Requirements

• Commercial Waste Zone phase-in pilot 

impacted LGA in 2025, set price caps and 

service standards

7LaGuardia Gateway Partners



Construction Phasing

OUR GOAL

Reduce the impact of construction on 
existing operations while accelerating 
the schedule for completion

OUR APPROACH

• Maintain and enhance existing 
operations during a six-year timeline 
from project start 
to completion

• Build a new terminal while operating 
the existing one

• Improve upon existing waste 
operations in Central Terminal 
Building 

LaGuardia Gateway Partners



Improve Data and Understanding of waste streams

Terminal B’s Waste Audit

• First audit held in 2023 as first step to understand 

opportunities for diversion strategies. Methods were aligned 

with LEED O&M requirements.

• Comprehensive in scope, assessing all major waste drivers 

and stakeholders:

o Airlines, Bathrooms, F&B, Lounges, Office, 

Passenger Areas, and Retail

• Common Ground Compost brought on board to lead audit, 

with volunteer support from LaGuardia Gateway Partners 

employees, including much of the executive team. Timing was 

held to align with Earth Month as engagement tool.  

7LaGuardia Gateway Partners



Improve data and understanding of waste streams

Terminal B’s Waste Audit

7LaGuardia Gateway Partners

0% 5% 10% 15% 20% 25% 30% 35%

Passenger Areas

Airlines

Food and Beverage

Bathroom

Office

Lounge

Retail

Material Categories by Waste StreamTotal Volume by Location



Strategy 1: Consistency In Signage and Bins for Passengers

Implement Recycle Across America Signs, Oscar AI, and Reduce Bin Styles

7LaGuardia Gateway Partners



Strategy 2: Commercial Back of House Improvements

Terminal B’s Waste Audit Outcomes

• Develop training, begin with managers, then all 

food and retail staff

• Hold staff trainings and walkthroughs of 

kitchens and service corridors regularly

• Customize bins and bags –same three-bin set-

up in every kitchen, require inventory of all bag 

types

• Early focus on enforcement of simple bag color 

rules:

Clear = Garbage

Blue = Recycling

Green = Organics

7LaGuardia Gateway Partners



Strategy 3: Monitor Compactors and Assess Carter Services

Implementing Real Time Feedback

• Added dedicated Royal employee on-

site focused on compliance and loading 

dock operations

• Installed remote monitors to 

compactor pressure gauges

• Improving protocols for loading dock 

use, with outreach to airlines as a focus 

7LaGuardia Gateway Partners



Outcomes and Future Opportunities

23% to >50% consistently within 18 months

• Conducting annual waste audits focused on concession waste for ongoing targeted feedback, 

outreach, and training

• Exploring opportunities for packaging requirements through green leases and improved 

airplane waste operations

7LaGuardia Gateway Partners
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Thank You

LaGuardia Gateway Partners



Waste Diversion 
from Airport Operations
PRESENTED BY MORGAN TURNER, TRUE ADVISOR
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Hot Topics



AIRPORT WASTE HOT TOPICS

• Reuse

• Extended Producer Responsibility

• Single-Use Plastics Restrictions

• Standardized Metrics

• Third-Party Certification



SUP







To Learn More

• Airport Sustainability / ESG Reports

• Airport Waste Management / Diversion Plans

• ACRP Synthesis 92: 
Airport Waste Management and Recycling Practices



Thank you!
MORGAN TURNER, TRUE ADVISOR

Owner, Principal
269-967-4722
morgan@airportzerowaste.com

www.airportzerowaste.com



Q & A

Morgan Turner

Owner & Principal

Airport Zero Waste 
Consulting

Meredith Danburg-Ficarelli

Co-Founder & COO

WATS 
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Manager, Environmental 
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Today’s Program Online Archive of Past Programs

Link will be emailed in coming days

• Recording

• Presentation slides

• Resources Full Archive:

buschsystems.com/category/webinar



Share Feedback with Presenters

Post-Webinar Survey:

• Prompt at end of program, or 

• Look for Email tomorrow



Upcoming Webinars



Thank You to Our Panelists!

Morgan Turner

Airport Zero Waste Consulting

morgan@airportzerowaste.com

Meredith Danburg-Ficarelli

WATS

meredith@getWATS.com

William Calabrese

LaGuardia Gateway 
Partners

mailto:morgan@airportzerowaste.com
mailto:meredith@getWATS.com


Stick Around For….

Product demo with: 

Sarah Hawthorne
Business Development Manager
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