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Join the Discussion

From your toolbar:

Audio Settings

Share your experience Look for links Type direct questions
& opinions to resources for panelists
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Inconsistency Is a Barrier to Recycling
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Inconsistent Messaging Causes Confusion
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Visit the city website for disposal options.
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Harmonized Recycling

Simplifying the system and fostering interlocal
collaboration for increased capture

Tuesday, July 15, 2025

The Recycling 1
Partnership
Solving for Circularity



The Recycling
Partnership

Solving for Circularity

Who We Are

The Recycling Partnership is a team of experts, practitioners,
and thought leaders with reaivorld experience who are
delivering on our mission of building a better recycling
system.

Our Vision

A future where the burden of waste has been transformed
into a beneficial resource.

Our Purpose

Protecting natural resources, building more sustainable
communities, and ensuring that everyone who wants to
recycle can recycle is at the heart of everything that we do.

Our Mission

Our mission is to build a better recycling system, one
that delivers the economic and environmental benefits
our communities and the hundreds of thousands of
people who work throughout the recycling industry
deserve.
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Impact to Date 4

1 Billion Pounds of NEWRecyclables Captured

1.4 Million Metric TonsGHGAvoidance

Engagement Processing

2,

Access

Ov

332 4.000

Recycling _
ProgramGrants RecyclingPrograms 13 1
(9 Pending Contracts) supportedwith FREE Recycling
ResidentEducation& Facility Grants
2 M EngagementResources (16 Pending Contracts)

RecyclingCarts
I |

*CumulativeMetrics20153 November2024
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Why Are Only 24% of
Recyclables Captured In
Households?

People support recycling, but they are
confused and frustrated by inconsistent
instructions

Less than half believe their recyclables
are made into new things

75%G> H= G Héxall rece®iRcA L
communication about their recycling
program.

In-home setups are insufficient and lacking
point-of-decision supports.

A

Result: Higher contamination rates
Lower overall capture



What Is Harmonization?

HarmoniZing means bringing |nt0 As shown in this research, there is a
disconnect amongst communities and
consonance or aCCOrd. MRFs regarding what is and is not

recyclable and there is little consistency

] ] amongst communities within the same

A Allgnlng a” StaI(EhOIderS Y MRFS, MRFshed to educate residents in a
municipalities, educators Y around smilarfashion Eﬁ
shared messaging

A Coordinating guidelines so residents
see the same instructions at home,

. . . Communities that Communities that
WO rk an d | n p u bl |C provide information don't provide
1 online and their recycling
accepted materials information online

list is the same as

. . what their MRF ‘ommunities tha
A Not identical programs, but one accepts, [ o momasor
unified narrative accepied metericks

list is different from
what their MRF
accepts.

1GMJ; =515 2@= 0=; QRMBFR®2HGILIIA=I] KM@MKI 5.'>K11
The Recycling www.recyclingpartnership.org/mrfsheereport
Partnership 115
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http://www.recyclingpartnership.org/mrfshed-report
http://www.recyclingpartnership.org/mrfshed-report
http://www.recyclingpartnership.org/mrfshed-report

System-Wide Harmonization: Five Key Elements

g a3

Packaging Recycling
Recyclability Access
/\ o
PV Lo &
il )
End Recycling
Markets Engagement
Processing
& Sortation
4
Source2 @=__ . 9JLF=JK@AHAK
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All packaging needsto be designed
for recyclability.

All households need uniform
curbside/drop -off accessto recycling

Residentsneed to fully engage
in recycling.

Recyclingfacilities needto effectively
processthe material.

Recycling facilities need sufficient
end markets.
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https://recyclingpartnership.org/residential-recycling-report/

Strategies for Harmonization

Communities can achieve harmonization by:

A Establishing consistent material lists
and terminology by MRFshed

A Collaborating to design outreach with
consistent colors, imagery and branding

A Regional Outreach Campaigns

T>o

Leveraging contracts & regulations

A Extended Producer Responsibility (EPR)

Benefits
=) Reduces contamination rate

=) Boosts curbside participation
and material capture

=) Builds public trust and reduces
program costs

17



Harmonizing in Action

Case Study

Peoria, AZ

2021 study tested different outreach
strategies on 4 collection routes

ty of Pe:
Soid Waste Divion
B - 8401 W Monroe St.
e O re Poora AZ85345
.

R ling = Brown DON'T BELONG " ‘
e CyC g 0 e ULAE %2 RECYCLE tHaNK You FOR RECYCLING THESE:

T raS h - Tan /®/ O(F’ipe' G Cardboard @ Metal O Plastic OGIass

@F j}z\

Paper and Cartons Cardboard Aluminum and Kitchen, Laundry, Bath: Gl“‘o tties

After:
Recycling = Blue lid + oL TN A e

education flyer insotre | @) O g

No Plastic Bags Do Not Bag NoFood orliquid  NoBatteries  No Cloth ing
clables (ompty all containers) o or Textiles

TO LEARN MORE,
visit peoriaaz.gov/recycle or call 623.773.7836. ") e R[CYCIJNG

Para informacién en espafiol por favor de llama 3 623.773.7836.

Result;
20.3% lower contamination

The Recycling
Partnership
Solving for Circularity




Harmonizing in Action

Case Study

Fort Collins, CO

New 2024 residential curbside hauling
contract requires standardized cart colors .
Recycling = blue

Compost = green

Trash =grey
Simplified, regionally consistent recycling
guidelines &% RECYCLE : \\ YARD TRIMMINGS ONLY
-’ RECICLAJE SOLO RECORTES DE JARDIN o o
) ","-2‘“’.5.?““ ‘m,""" _ KEEP OUT ww X s “1“0“‘0“ "‘"3““‘4“' .
Statewide Momentum & | B/ g 5 B || PSR © «ccpour o |

Source: The Recycling Partnership.
June 2025.

City of
The Recycling F .
Partnership /w

Solving for Circularity



https://recyclingpartnership.org/wp-content/uploads/dlm_uploads/2025/06/DRAFT_OnePage_CaseStudy_FortCollins_Colorado.pdf
https://recyclingpartnership.org/wp-content/uploads/dlm_uploads/2025/06/DRAFT_OnePage_CaseStudy_FortCollins_Colorado.pdf
https://recyclingpartnership.org/wp-content/uploads/dlm_uploads/2025/06/DRAFT_OnePage_CaseStudy_FortCollins_Colorado.pdf

Free Resources, Case Studies & Guides

The Recycling Program Solutions Hub

Effective and Innovative

THE RECYCLING PROGRAM SOLUTIONS HUB

Optimize your recycling

Solutions to Increase program with data and

] ready-to-use solutions.

M ate Il al I N th e C al't A e o s e s
i bl ﬁ\ %

An openaccess, free tool for recycling program
leaders toaccess, track & verifycritical recycling
program data.

Explore national data Access free resources

Focused orconnectivity and actionable
suggestions, the Hub offers a wealth of resources
and support for recycling program leaders. It
facilitates atwo -way information exchange,

strengthening the system.
Key Features

Wu%v Walmart Interactive Map Learning Hub & Resources
Custom Recommendations Peer-to-Peer Networking
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Thank you!

@ www.recyclingpartnership.org/grants

The Recycling We mobilize people, data, and solutions across the value chain
Partnership to reduce waste and our impact on the environment while also

Solving for Circularity unlocking economic benefits.


http://www.recyclingpartnership.org/grants

Live Poll #1

Webinar poll | 1 question | 83 of 137 (60%) participated

1. Which, if any, steps has your organization taken to harmonize
recycling with neighboring programs? (Check all that apply) (Multiple
Choice) *

83/83 (100%) answered

Color branding of waste streams (54/83) 65%

Revised rules to be consistent (27/83) 33%

High common 'always-acceptable’ materials (42/83) 51%

Use same terminology (38/83) 46%
|

Collaborate on PSA outreach campaign (21/83) 25%
|

Other (details in the chat) (5/83) 6%

Certified
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Next Panelists

Cassidy Campbell

Program Manager
Dept. of Environment & Development

North Central Texas
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Harmonization: Bringing Consistency to
Recycling Programs

e KNOW

WHAT TO THROW?

Regional Recycling Survey
& Education Campaign

Cassidy Campbell, Program Manager
Environment & Development Department
North Central Texas Council of Governments

Co IfG mmets
Th pj t f ddth ough a grant from the TCEQ.




What is the North Central Texas Council of
Governments?

AVoluntary association of local governments

A Assists local governments in:
APlanning for common needs
A Cooperating for mutual benefit
ARecognizing regional opportunities
AResolving regional problems
AMaking joint decisions

North Central Texas Region

16 Counties

169 Cities

@. B ol ot Gveramonta 53 School and Special Districts
g Environment & Development



Regional Materials Management Program

AFunded through the Texas Commission
on Environmental Quality (TCEQ)

AThe Resource Conservation Council
directs the funding and provides
guidance and support

AFunding covers pass -through grants,
regional projects, technical studies,
outreach activities, and more




Regional Residential Recycling Challenges

ALow Participation Rates; High Contamination Rates

AGoal : Educate resi demdreanth o
recycle righto .

ASolution: Develop a simple and consistent message
to ampli fy across t he kegil
what to throw 0 .

Aln 2018, the RCC initially allocated ~$660,000
toward The Regional Recycling Survey and
Education Campaign

~ North Central Texas
-~ Council of Governments
Environment & Development



Campaign Development Process

> —7 =
& g e / SN MRF SURVEY: Acceptable Materials Worksheet
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Re-TRAC

P»» CONNECT

PAPER PRODUCT

Cartans (gable top &.g. milk and orange juice, and aseptic &.. juice boxes and soup)
Cald Cups (e.g. paper fountain drink cup)

Hard Cover Books

Haon Cups 2.g. coffes cup)

Ice Cream Container

MRF Survey

ellelleielle]le e]le]e]le]
0000000000

. Website
Bill Inserts

Radio SChOO lS A”](IHC):’S

Newsletters ~ Community Meetings

Social Media
Nexz‘Doo‘r Even tS App

Regional Workshops

a AC“ampaign

Campaign Development Implementation

© North Central Texas
-~ Council of Governments
ol Environment & Development



K NOoWwW Wh at TO T h row Confused About

Recycling?

AFocus on contamination
AClear and consistent regional messaging

APromotional activities lead by NCTCOG
and amplified by participating entities TimeToReCTCle GO

to sort out that confusion! Q

ES OUT

LET'S GET RIGHT T0 THE AT KEEP B

POINT,

DON'T THROW YOUR NEEDLES
| .
® IN THE RECYCLING BIN! ©




Valuable Material Disposed

AEstimated $122 million potentially
recyclable material disposed
annually

ARecyclable plastics and metals
represent highest value material
with lowest capture rates in region

ADeveloped Acceptable Materials
List for regional consistency and
clarity

CANS —— CARTONS —— GLASS
Aluminum Food and Bottles
and Steel Beverage and Jars

empty and rinse empty and empty and rinse
replace cap
PAPER

Mall, Boxes, and Cardboard

00O

flatten

PLASTICS
Kitchen, Laundry, Bath: Bottles and Contalners

Q00

empty and replace cap




Top Prohibited Materials

ATanglers

APlastic Bags

APropane Tanks
AFood/Yard Waste
ANeedles/Medical Equipment



Know What To Throw

A TimeToRecycle Website
A Quiz

North Texas Recycling Locator

CETTEE ([T

Do KN®W
WHAT TO THROW

DONATE?

RECYCLE?

Do You Know What to Throw?



now What To Throw

Paid Promotional Activities
Customizable Templates
Coordinated Launch Topics

Do KN@®WWHAT TO THROW P

For recycling to thrive, we need to recycle the YES things and keep the NO things out. ‘ifll,\

—a

DID YOU KNOW?

o

YES! ‘ BOTTLES, CANS * BOXES
FLAY

ALWAYS RECYCLE EMPTY. CLEAN DRY

ﬁa LN’O BATTERIES @

AN TO RETA

LEAVE THESE OUT % NO BAGS NO TANGLERS
OF RECYCLING! TAKE BACK TO ST o 4

NATE or TRASH

For full list of what to recycle, visit TEST YOUR RECYCLING 10
@ c rriano www.garland.tx.us TimeToRecycle.com
or call 972-205-2000 Pned Bouch & rant oo NCTOOG 0 the TOEO

SMIRAS L@-QUE TIRAS?

Toma la Prueba de Reciclaje @ -
TimeToRecycle.com/sp 8

& » )’

#KnowWhatToThrow
Sélo reciclar botellas vacias
Yy secas, latas, cajas y papeles.

Financiado a través de una subvencién del NCTCOG y la TCEQ.

&

PLEASE LEAVE THESE ITEMS OUT!

i,

No Plastic Bags
(take back to retail)

No coloque bolsas de tiendas
(devuélvalas a las tiendas)

No Hoses, Wires
or Chains

No cologue materiales que
puedan enredarse, cables,
mangueras o cadenas

O

No Clothing
(drop off only)

No coloque ropa
{donar)

For full list of what to recycle, visit

www.arlingtontx.gov/

recycle
or call 817-459-6777

No Food or Liquid
(empty all containers)

No coloque comida ni liquido
(vacie todos los recipientes)

B%a

No Batteries

No coloque baterfas
in recicle o basura
(devuélvalas a las tiendas)

No To-go Containers

No coloque contenedores para
llevar comida

20
e

Funded through a grant from NCTCOG and the TCEQ




n n u u
\ Time To Recycle @Tirr Recycle - Jun 22 v
) Hang ten and keep it Icose Recyclables should be kept loose in the cart, NOT
— bagged in plastic. Learn more at T )Recycle.com NhatToT
rfArt

#Kno hatToThrow #Tim Pecj,c e #Surf

Billboards A Digital Media ?‘ ‘
Buses, Trains, Benches, Posters A Social Media > <
Radio A Printed Materials
Movie Theaters
Print Media

o Do o o I

Keep recycables

loose.

‘\N 14 1 76

o

_—/

Jor I SERVICE

YOU KN@W

| WHAT TO THROW? ’d |

@ ﬁ % ﬁ ...a‘ = ’ = = . wom '- H 0 TimeToRecycle.com =
5000 P e SR 0@ ro THROWD =

GlQ@
; R REcYCLIN
TEST YOU eCYCle'com

et

= fiKN@WWHATTOTHRow? =
L B L e fy

TimeToRecycle.com 1




Challenges

A COVID-19

A Existing local campaigns
A Staff capacity & turnover

»

0: > RECYCLE I RECICLE D e
Cans Cartons Glass

Latas Cartones

Vicino

»TO ARTI

CULOS SUE
Paper

LTO
Papol

ECYCLING THESE

Aluminum and
Steel Cans

) Plastic

Plasticos
Food and Beverage
Cartons
latas de Aumvvo y Ao COMia y bedvita
metal

Bottles and Jars
DOtehas y frascos
NO!
-
oot A g

recyeng
-y

- . ¥
» =3
Flattened Cardboard

Cereal Boxes, Newspaper, Kitchen, Laundry, Bath:
Magazines and Mall and Botties and Containers
o
PONOACOR, TOVLas y

No Plastic Boags

A, s Capas Mo Carton
NO e Doy

PORUCTOS e COTING, ¥
ode plastico

DafO DOteflas y envases

No Food or Ligud

(ampty all containess)
NO tire comia

N AN SOs

(vop-off ondy)

123.456.7890

or Chains
0@ PRI O
Department Name

No Clothing

NO Battoros
NO tire comicia
NO tive ODyelos Que Moo d
20 DUeIan OV edae ."/'
A —

SampleUrl.org




Final Thoughts

A Campaign materials are free
A Can help smaller entities

A Partnerships

A Perseverance




Thank you!

@ssidy Campbell \ f Facebook.com/nctcogenyv
Program Manager W @nctcogenv
Environment & Development netcogeny
Department
North Central Texas Council & youtube.com/user/nctcoged
of Governments = EandD@nctcog.org
ccampbell@nctcog.org

YW netcog.org/envir

@7-608-2368 J

© North Central Texas
- Council of Goevernmen ts
4 Environment & Development
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Live Poll #2

Webinar poll | 1 question | 65 of 134 (48%) participated

1. If you've tried to harmonize with neighboring
organizations/agencies what, if any, barriers did you experience?
(Check all that apply) (Multiple Choice) *

65/65 (100%) answered

Lack of internal leadership support (19/65) 29%

Lack of support from other organization's leadership ~ (19/65) 29%

Complexity of different programs (33/65) 51%

Legal/contractual barriers (14/65) 22%
|
Cost to implement changes (34/65) 52%

Other (details in the chat) (3/65) 5%

Certified

" BUSCH" ,
8 SVYSTEMS Let’s Recycle Better, Together.
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Next Panelists

Jill Aki Hrycyk
Senior Planner

Waste Prevention & Environmental
Services

Oregon Metro
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July 15, 2025

Harmonization: How a region
agreed to recycling and waste
disposal messaging and design.

Presented by Jill Aki Hrycyk, Senior Planne
Oregon Metro




g Metro

2 K0 6SQff O29@SNJ

Goals

Process

User testing

Outcomes

Extended producer responsibility
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Smith and Bybee
M et ro Wetlands Natural Area
Portland
e

Broughton
Beach Blue Lake
Metro Regional
Paint Pnrk'\__ o e 3
| 1 Metro et
Regional
l | ) } [ Center
Cooper Mountain o 2 | n
Nature Park bt pe b Oregon S )~
Portland’s |:H @ Conven tion Bl &y A
Centers for Center Oxbow
one nal Park

L
Chehalem Ridge ’ ézr:i:zer Sanare
Nature Park a

Metro is a regional government and
planning agency. We work on solid waste,
land use, housing, parks and
transportation planning as well as key Metro South
venues like the Oregon Zoo and Oregon /4

7 Willamette

Convention Center.

We serve 24 cities in the Portland, Oregon

Nature Park

area.
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Metro Recydlng

Reciclaje YTuno Rac Tai ché

¢

N
|

A\ 4

2 R - €
. Plastic bottles, plastic round containers,
re CyC I I n g metal, paper & cardboard
|

No plastic bags or wrap,
lids, glass, garbage

-\




2030 Regional Waste Plan

Implement regional standards for collection containers, colors, signage
and other related information materials for singi@mily, multifamily
and commercial services.



Decal/sighage project
goal and audience

Create regionally consistent
decals and signage for
multifamily that meets the needs
of all users.

.....

.....
--------
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@ Af;lo Glass

© ponga vidrio

/ GLASS ONLY

‘eparate from other recycling in
19/, u,rlm/umr/rrm[.‘mll'v

The challenge: inconsistency,
contamination an_d agreeing to
one regional design.



Before the project begins, establish the
process and trust the experts.

A Multifamily is the most challenging. Lead with it.

A Local government staff know the criteria and the haulers.
A Designers know accessible design.

A Community partners know the experience, firsthand.

Let the community partners select and approve the design.




Metro

¢

Primary design criteria



Wayfinding best practices

Create consistency
AMessage hierarchy, layout, size of elements
Accessible type

AStrong, familiar typefaces with unique characters, heavier weights and
white space

Accessible color

Al AGK O2YUNIads !'51 O2YLAX Al YUOZ OFyQ
photos/icons to compliment color system)

58 (LN ) [




Design criteria

Al 20t 320Q0 aul FF RSUSNNXYAYS RSOl f
APrioritize bin identification and sorting

ABe clear across age, language and culture (prioritizeveobal cue)

ABe visually distinguishable in the cluttered garbage/recycling areas

AShow individual photos over group photos

AUse fourfactor language analysis (Viethnamese, Russian, Spanish and
Simplified Chlnes%

AHave no logos or contact information

g8 (LN N e




Most importantly, It
needs to work for the
users.




Two designs for testing



Design concept A
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